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Civil Service Supervisor Practice Test Questions and Answers

1. What is the most important quality for an effective civil service supervisor?

2. When addressing performance issues with an employee, a supervisor should first:

4. What is the primary purpose of regular staff meetings in a civil service environment?

3. Which management principle emphasizes treating all employees fairly and consistently?

A) Merit-based advancement

B) Equal employment opportunity

C) Progressive discipline

D) Chain of command

A) To monitor employee productivity

B) To share information and coordinate activities

C) To identify problem employees

D) To reduce supervisor workload

A) Technical expertise in all areas

B) Ability to communicate clearly and lead teams

C) Years of experience in government

D) Advanced educational degrees

A) Document the problem and consult HR immediately

B) Have a private conversation to understand the issue

C) Reassign the employee to different duties

D) Issue a formal written warning

Answers: 1-B 2-B 3-B 4-B
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